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Saturs

VisaptveroSa RV (Enterprise Risk Management),
Barjeras RV ieviesana

Ieguvumi no RV

IA loma ieintereseto pusu skatijuma, RV atbalstiSana
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| COSO risku vadibas standarts

(Committee of Sponsoring Organizations of the Treadway Commission )

Ieguvumi:
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toleranci Riska novértésana

« RV atbalsts dazadu vadibas
instrumentu pielietosana

* izpratne par risku portfeli visas INCIUENTENTRE CUTLILEME!
organizacijas limeni Pirraudziba

 resursu optimizesSana
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Risku karte (matrica). Piemers

Veids ka efektivi atspogulot risku informaciju
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Augsts risks

Ekstremals risks

@ Spécigas kontrolesO Vidéjas kontroles . Vajas kontroles . Nekontroléjams
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RV ieviesanas lzaicimnaum
= RVir 83% ASV lielako starptautisko kompaniju top 10 prioritates.

= 88 % no So kompaniju vaditajiem ka galvenos izaicinajumus RV
darbiba saskata sekojoso:

60%
4. Informacijas ieguSanas laiks un kvalitate

59%
5. Grutibas RV ievieSsana kulturas un uzvedibas del
53%

6. Informacijas pieejamiba

52%
7. Grutibas integret RV darbibas procesos
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RV ieviesanas izaicinajumi publiskaja parvalde
British Columbia, Kanada
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Exhibit 3b.1: Top barriers to enterprise risk management
implementation as reported by the 20 ministries surveyed.

Barriers No. of ministries
Lack of human resources

Lack of funding

Leadershi

Unawareness

Lack of data

Lack of training /knowled

The Status of Enterprise Risk Management in the Government Ministries of British Columbia, Report 3: June 2011,
www.bcauditor.com
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Ieguvumi no RV

=

Organizacijas meérku sasniegSanas iespejamibas palielinasana
Ieintereseto pusu parliecibas palielinasana

Atbilstibas nodrosinasana normativajiem aktiem
Organizacijas strategijas un risku apetites saskanosana
Organizacijas darbibas nepartrauktibas uzlaboSana
Parvaldibas uzlabosana

Zaudéjumu un parsteigumu mazinasana

Labaku lemumu pienemsana, reagejot uz riskiem
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Resursu optimala sadaliSana

10. Starp-departamentu (vai starp-iestazu) risku identificeSana un vadiba
11. Izaugsmes, riska un atdeves sabalansesana

12. Iespe€ju izmantoSana.
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Ko par IA lomu doma ieintereséetas puses?
Organizacijas velas vairak ...

Orientesanas jaunu | Dzilaki secinajumi Komunikacija ar

risku lauka: risku vadiSana ieinteresetajam
pusem

Strategisks skatijums, Organizacijas darbibas = Uzticibas veidosana

saskanots ar vadibu izpratne un atbalsts dialoga

(top-down) darbibai

Atbalsts risku vadibas Specialistu piesaiste - Zinojumu vienkarsoSana

funkcijai ieksejo, un arejo un koncentresana uz
butisko

Darbiba balstita Pro-aktiva pieejai jaunu Kopainas saskatiSana un

atbilstoSi izmainam uzlabojumu palidziba spraugu

risku lauka priekslikumu radiSana  noversana

Aligning Internal Audit Are you on the right floor?, 2012 State of the internal audit profession study, PwC
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Kopsavilkums
Prieksnoteitkumi sekmigai RV iniciesanai, atbalstam

Laba parvalde, kas prasa iestazu merku defineSanu un sasniegSanu
Vaditaju izpratne par RV vertibu, ieguvumiem
IA atbalsta loma iestades vadibai un risku vadibas funkcijai:

o organizacijas izpratne

o risku izpratne

o pro-aktiva pieeja risinajumu

o komunikacijas spejas

Risku vadibas ievieSana 2012. gada 15. maijs
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Paldies par uzmanibu, un veitksmi
darbos!

Kaspars Ummers
Vecakais konsultants, ACII, MSc

2 942 0555
kaspars.ummers@lv.pwc.com
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information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers SIA, its members,
employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to
act, in reliance on the information contained in this publication or for any decision based on it.
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