" The Institute of

-~

Internal Auditors

Latvia

Risku vadiba -
virzitajspeks
organizacijas attistibas
labirintos
21.10.2022.

Anda Krauze

Valsts akciju sabiedribas “Starptautiska lidosta
“Riga™ risku parvaldniece,

IekS€jo auditoru institiita valdes priekSsedetaja



The Institute of
Internal Auditors

({I'

Risku vadibas biutiba

Risks Ir ka uguns, ja to
kontroles, tad tas palidzes,
ja to nekontrolés, tas klas
specigaks un iznicinas Jus.

(Theodore Roosevelt)




Kas organizacijai trauce attistities?

Strategisko resursu un
kompetencu nepietickamiba

[zmainas ar¢ja vide, tal skaita
normativajos aktos
Materialo resursu un

informacijas zema kvalitate val
nepietiekama izmantoSana

Sliktas attiecibas ar sadarbibas
partneriem
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Risku vadibas nozime organizacija (I)

*Risku vadiba nozimé vadit
lemumus, lal sasniegtu
organizacijas merkus

*Risku vadiba palidz noteikt
darba  prioritates  strauji
mainigaja vide

RISKU VADIBAI JAKLUST PAR DOMASANAS
UN DZIVESSTILU, NEVIS JABUT TIKAI KA
FORMALAI UN DOKUMENTETAI PARADIBAI
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Risku vadibas nozime organizacija (I1I)

« Lielaka varbiitiba, ka tiks sasniegti
organizacijas merki, ekonomegjot
resursus

* Risku vadiba nodroSina piemérotu
reageésanu uz riskiem, lai mazinatu
organizacijas draudus un
maksimizetu leguvumus
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Kas nepiecieSams veiksmigai risku
vadibai? (I)

* Japarzina lidzSingja risku vadibas
anamneze

« Jaiepazist auditorija, kura riskus
generc un var tos ietekmgét

e Jaruna auditorijas valoda

 Japarzina organizacijas pProcesi
un funkcijas
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Kas nepiecieSams veiksmigai risku
vadibai? (II)

* Jaievies un jaattista elastigs, droSs
un samerigs digitalizacijas
Itmenis organizacija

 Jauztur uz datiem versta kultiira

* Jasadarbojas un jaapmainas ar
idejam un pieredzi ar Iidzigi
domajosam organizacijam
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Risku vadiba ikdiena (I)

» Sistematiska un planota risku
vadiba koncentrejas Uz visvairak
risku ietekmétajam jomam un
darbibam

* Icksgjas kontroles ir risku vadibas
konceptuala ikdienas sastavdala

* Risku vadiba aizsarga
organizacijas resursus un
reputaciju

 Risku vadiba — sadarbibas

partneris iek§ejam auditam
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Risku vadiba ikdiena (I1I)

* Neatnemams  virzitajspeks Ir
augstakas vadibas redzéjums,
lidzdaliba un lesaiste risku
parvadibas procesa (“no augsas
uz apaksu ™)

*Vidgja Iimena vaditaji iesaistiti
risku vadiba, identificéjot un
uzraugot riskus sava
kompetencé esoSajos procesos/
funkcyjas un zinojot augstakajai
vadibai (‘N0 apaksas Uz augsu™)
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Organizacijas kultara

Uzvediba

Personiga étika

Personiga
predispozicija
pret riskiem

https://www.theirm.org/media/7230/risk-culture-resources-for-practitioners.pdf
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Lidera un vaditaja uztvere par risku vadibu

Vaditaji apzinas, kas varetu
traucét sasniegt savas
struktirvienibas 1zvirzitos
meérkus un rezultatus

Lider1  atzist  potencialus
arkartéjus/ negaiditus
notikumus, kas varétu traucét
visas organizacijas darbibu un
sasniegt mérkus un rezultatus
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LIDOSTA RIGA

Lidostas risku parvaldiba (I)
A. Velksmes faktori

 Lidostas valdes un padomes

atbalsts

* |zpratne par Lidostas
strateégiskajiem mérkiem un to
sasaisti ar velicamajiem
pienakumiem

* Izveidota risku kultaora

* |zpratne par Lidostas risku
parvaldibas nozimigumu
Komandas darbs
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B. Risku parvaldibas letvars

 Lidostas risku parvaldibas

politika

 Lidostas risku parvaldibas
ievieSanas metodika katral risku
vadibas jomal

* Lidostas rikejums par Lidostas
risku parvaldibas komitejas izveidi
un darba organizaciju
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C. Lidostas risku parvaldibas procesa

iesaistitie dalibnieki

« Padome

Valde

 Lidostas risku parvaldibas
Komiteja

 Lidostas risku koordinatori

* Lidostas risku parvaldnieks
 Strukturvienibu/ procesu vaditaji
 Lidostas darbinieki
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D. Lidostas risku veidi

Bl Stratégiskie riski

Darbibas jomu riski:
#* Aviacijas droSibas riski
¢ Vides riski
ga Encrgoparvaldibas riski
Informacijas sist€ému riski
& Darba vides riski
Drosibas riski
Darbibas (operacionalie) riski

®® Finansu riski

B I1gtspéjas riski

LIDOSTA RIGA
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Lidostas risku parvaldiba (V)
E. ZinoSana par Lidostas riskiem

Zinosana par Lidostas riskiem:

e Lidostas risku parvaldibas komitejal -
ne retak ka reizi pusgada

 Lidostas valdel - ne retak ka reizi
pusgada

* Lidostas padomel — ne retak ka reizi
gada
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Lidostas risku parvaldiba (VI)
F. Ieguvumi no Lidostas risku parvaldibas (1)

*Palidz sasniegt Lidostas mérkus,
attistities un saglabat konkurétspéju
mainigaja biznesa vidé

*Organizacyjas  augstakajar  vadibai
pieejama informacija par
butiskakajiem Lidostas riskiem, to
faktoriem, kas palidz pienemt
strat€giskos un operacionalos 1émumus
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Lidostas risku parvaldiba (VII)
F. Ieguvumi no Lidostas risku parvaldibas (2)

» Jespejams savlaicigi sagatavoties

negativam scenarijam un
1zvairities N0  nekontrolétiem
parsteigumiem, nepielaujot

riskam  istenoties Sodien  un
ictekmét Lidostu

* JespEjams savlaicigi noteikt
alternativu ricibu darbibas
nepartrauktibas risku Tstenosanas
gadijuma




QL RRIX
T Lidostas risku parvaldiba (VII)
G. Lidostas starptautiskais projekts risku

vadibas joma (1)

Lidosta piedalijas OECD projekta

@” OECD “Compliance without borders”

Projekta  merkis —  stiprinat
pretkorupcijas  pasakumus, lai
mazinatu korupcijas riskus

Projekta sadarbibas partneris —
privata sektora uznémums
“Grundfos”
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G. Lidostas starptautiskais projekts risku

vadibas joma (2)

@” OECD OECD projekta rezultati:

cuznémums “Grundfos” dalijas pieredze
par izveidoto pretkorupcijas un
intereSu konfliktu novérsanas iekSéjas
kontroles sistemu, tal skaita korupcijas
risku novertésanas metodiku un Etikas
kodeksu

* OECD eksperti sniedza konsultacijas par
Korupcijas novérSanas politikas un
IntereSu konflikta noversanas politikas
nozimi un saturu




TOP riski 2023. — 2026. gada

Cybersecurity and data security

Human capital, diversity and talent management

Climate change and environmental sustainability

Digital disruption, new technology and Al

Macroeconomic and geopolitical uncertainty

Change in laws and regulations

Business continuity, crisis management and disasters response
Supply chain, outsourcing and 'nth' party risk

Financial, liquidity and insolvency risks

Organisational culture . 2026

Organisational governance and corporate reporting

Fraud, bribery and the criminal exploitation of disruption 2023
Communications, reputation and stakeholder relationships
Mergers and acquisitions
Health, safety and i
ealth, safety and security I | I | I | I | I
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Risk in focus 2023 “Hot topics for internal auditors” (Eiropas Ieksgjo auditoru instititu konfederacija (ECIIA))

https://www.eciia.eu/wp-content/uploads/2022/09/Risk-in-Focus-2023.pdf
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TOP riski 2022. un 2023.gada

Cybersecurity and data security

Hurman capital, diversity and talent management
Macroeconomic and geopolitical uncertainty

Changes in laws and regulations

Digital disruption, new technology and Al

Climate change and environmental sustainability

Business continuity, crisis management and disasters response
Supply chain, outsourcing and 'nth' party risk

Financial, liguidity and insolvency risks

Organisational governance and corporate reporting
Organisational culture

Fraud, bribery and the criminal exploitation of disruption
Communications, reputation and stakeholder relationships
Health, safety and security

Mergers and acquisitions

Risk in focus 2023 “Hot topics for internal auditors” (Eiropas Iek$€jo auditoru institiitu konfederacija (ECIIA))

https://www.eciia.eu/wp-content/uploads/2022/09/Risk-in-Focus-2023.pdf
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TOP riski 2023.gada Ukrainas kara
letekmes rezultata

Macroeconomic and geopolitical uncertainty

Cybersecurity and data security

Business continuity, crisis management and disasters response
Supply chain, outsourcing and 'nth' party risk

Financial, liguidity and insolvency risks

Change in laws and regulations

Communications, reputation and stakeholder relationships
Health, safety and security

Fraud, bribery and the criminal exploitation of disruption
Climate change and envirenmental sustainability

Human capital, diversity and talent management
Organisational governance and corporate reporting

Digital disruption, new technology and Al

Organisational culture

Mergers and acquisitions
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Risk in focus 2023 “Hot topics for internal auditors” (Eiropas Iek$€jo auditoru instititu konfederacija (ECIIA))

https://www.eciia.eu/wp-content/uploads/2022/09/Risk-in-Focus-2023.pdf



TOP riski Sodien pasaule

Kiberuzbrukumi
infrastruktarai
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Paldies par uzmanibu! /
Thank You for Your Attention !



