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Isuma

PwC

7 gadskarteja Jekgeja audita vaditaju aptauja
Vairak ka 2500 anketas no 46 valstim ar
merki novertet iekSeja audita funkciju
Parstavetas 25 nozares

Interveti 12 no Fortune 50 IAV ar merki labak
saprast vadoSo auditoru praksi

Lidz 10 Latvijas iestadem
Pieejama www.pwc.com

Lights, camera, action...
scripting internal audit
for a changed world




| Aptawjas rezultati

Latvija - Pasaule




" Jomas, kuras nakamo 1-3 gadu laika tiks uzlabotas

Global results

Latvia territory results

Value proposition fully
aligned with stakeholder
needs and expectations

Cost effective delivery
approach

Staffing model aligned to
support the value
proposition

Focus on critical nisks and
issues

Process for active ongoing
engagement with
stakeholders

Continuous approach to
quality improvement and
innovation

Suitable IT strategy and
leverage of technology

Client service culture

20%

15%

14%

13%

12%

12%

10%

Focus on critical risks
and issues

Suitable IT strategy and
leverage of technology

Continuous approach to
quality improvement and
innovation

‘alue proposition fully
aligned with stakeholder
needs and expectations

Staffing model aligned to
support the value
proposition

Cost effective delivery
approach

Frocess for active
ongoing engagement
with stakeholders

Client service culture

20%

16%

16%

13%

6%



'Ko auditesiet 2011. gada

Latvia territory results

Process improvement /
operational efficiency / cost
reductions

Operational controls, ethics
and compliance

Strategic initiatives and
programs

Existing information
technology controls

SOX/Financial Reporting

Regulatory Compliance
Programs

New information technology
systems or process / control
environments

Enterprise Risk Management
Programs

Investigations

International Locations

PwC

Global results

Operational controls, ethics
and compliance

S0OX/Financial Reporting

Frocess improvement /
operational efficiency / cost
reductions

Existing information
technology controls

Mew information technology
systems or process /
control environments

Regulatory Compliance
Programs

International Locations

Enterprise Risk
Management Programs

Strategic initiatives and
programs

Investigations

23%

15%

11%

10%

8%

8%

8%

7%

6%

5%
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Tehnologiju riski tiek auditeti?

Latvia territory results

Data Quality
Legend

® Significant Involvement Security and Privacy

® Some Involvement IT Asset Management

No Involvement
Compliance with Regulations

Not Applicable

IT Govemance

Business Continuity and
Resiliance

IT Project Implementation
Rules

Sourcing Risks

Mobile Appplications and
Devices

Global IT
Cloud Computing

Social Media

PwC

33%
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Tehnologiju riski tiek auditeti?
Global results
Legend
® Significant Involvement IT Governance .
® Some Involvement Compliance with Regulations -

No Involvement . o

e |
Not Applicable
Sourcing Risks
Giobal I
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" Kadi datu analizes riki tiek izmantoti

Latvia territory results

Inconsistent use of standard
desktop tools (Excel or Access)
to analyze or test data

Data champions support use of
data analytics by others

Proactive use of data analytics
to identify abnormalities and
potential audits for full life cycle
including risk assessment,
planning and audit execution

PwC



|
Kadi datu
analizes riki

tiek izmantoti

PwC

Global results

Some ad-hoc use of audit
data analysis tools (ACL/
IDEA) by individuals on their
audits

Inconsistent use of standard
desktop tocls (Excel or
Access) to analyze or test
data

Proactive use of data
analytics to identify
abnormalities and potential
audits for full life cycle
including risk assessment,
planning and audit execution

Data champions support use
of data analytics by others

Dedicated data analytics team
supports needs of audit teams
intargeted areas
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Jautums

Vai darbinieku aktivitates
socialajos medijos Jums
veido reputacijas risku?

Ja ta, vai tas atspogulojas
Jusu audita planos?
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Iekseja audita iesaiste tehnologiju riskos

Not applicable No involvement Some involvement Significant involvement

‘

Security and privacy

I governance
”» Compliance with reguiations
Traditional
Business continuity and resilience
Data quality

risks

T project implementation risks
| T asset management

Sourcing isks

Mobile applications and devices
Global IT Emerging

Social media E risks

Cloud computing E
|
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Izcilibas modelis

Align value proposition
with stakeholders’
expectations

Promote quality

improvement and @« eeeresesseseeees:

innovation

Engage and manage
stakeholder
relationships

PwC

Focus on
critical risks
and issues
Match talent model
®
to the value
: proposition
-'.
Attributes | ® ![_ev:: raiqe
of excellence eg .no ogy
efficiently
._.

Enable a client

service culture
. /

Deliver
cost-effective
services
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Izcilibas modelis

Align value proposition m Match talent model
with stakeholders’ to the value

expectations proposition
e o

Attributes

of excellence

Engage and manage Enable a client

stakeholder service culture
relationships w

PwC 13
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Audits ka klientu apkalposanas strukturvieniba
Attiecibas

Saprast un sasniegt ieintereseto pusu ekspektacijas

Formala attiecibu vadiSanas programma—iesaistas visa komanda

Talantu vadiba un darbinieku izaugsme

Apmacibas programmas ieklauj ar1 uznemejdarbibas uztveri un
lideribu

Kocings un attistibas programmas

Uzticamiba un ieguta vieta pie vadibas galda

PwC

Komanda ar nepiecieSamajam zinasanam, lai noklatu lielako dalu risku
Pieprasit novertejumu un klientu apmierinatibu

Lidzsvars starp neatkaribu, objektivitati un pievienoto vertibu

14
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Iekseja audita komunikacija

CFO

Controller

Business unit leaders
CEO

General counsel

CIO

CRO

COO0

External auditors
Audit committee chair
Investor relations
Audit committee members

External counsel

PwC

Frequently: at least Periodically: Occasionally:
10 contacts per year 4-10 per year <4 contacts per year

Never
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Iekseja audita zinasanas un iemanas

Increase Stay the same Decrease

Knowledge of risk management approaches
Specific technology experience (i.e. Security, ERP)
Critical thinking and analysis
Understanding of organization's strategy and business model
Commnicator
st

Experience in the business outside of Internal Audt
Qualifications (CPA, CIA, BSA, CISA, etc.)
Collaboration and teamwork

Regulatory compliance experience

Mutti-national experience

PwC 16



Prieksskars pacelas: Vai esam gatavi?

Ka vadoso uznemumu IAV palielina savu butiskumu
(relevance)

« Darbinieku pienemsana no biznesa un arpakalpojumi jomas, kur
trukst zinasanu

« Nepartraukti uzlabo zinojumus vadibai un audita komitejai
(saturiskaki un atbilstosa detalizacija)

 CieSas darba attiecibas ar audita komiteju
 Lidzdaliba strategiskas izaugsmes, izmaksu un atbilstibas iniciativas

 Juristu un atbilstibas specialistu piesaiste globalu atbilstibas risku
rekomendaciju izstrade

« Partneriba ar ieksejiem un arejiem tehnologiju specialistiem
(tehnologiskie riski)

Being innovative in helping companies play both offense and defense

PwC 17
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“But par ieksejo auditoru nozime
tegut darba deveja apmaksatu MBA”

Sniegtie materiali paredzéti konkrétam personu lokam un nav paredzéti treSo personu lietoSanai. Personas, kas ir sanémusas prezentacijas materialus, nav

tiesigas tos pavairot vai nodot citam personam bez PricewaterhouseCoopers SIA rakstveida piekriSanas. PricewaterhouseCoopers SIA nav atbildigs pret tieSam
personam, kuru riciba nonak prezentacijas materiali.

PwC sniedz revizijas pakalpojumus, nodok]|u, finansu un uznéméjdarbibas konsultacijas ar mérki palielinat klientu uznémumu vértibu un uzlabot organizaciju
parvaldes efektivitati. Apvienojot vairak neka 161,000 cilvéku talantus un pieredzi 154 valstis, més palidzam izmantot jaunas iespéjas un nodroSinam praktiskus
padomus. Vairak informacijas www.pwc.lv

©2011 PricewaterhouseCoopers SIA. Visas tiesibas aizsargatas. Saja dokumenta "PwC" nozimé PricewaterhouseCoopers SIA, kas ir starptautiska firmu tikla
PricewaterhouseCoopers International Limited daltbnieks, kura katrai daltborganizacijai ir atseviSkas un neatkarigas juridiskas personas statuss.



